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Clue No. 1

KNOW YOUR GOAL
Start with the end in mind. Books serve a purpose both for the
reader, author and a cause. The reader gains value from your story,
perhaps because of how it relates and helps them with their own
life or investigation. The author may benefit from successfully
accomplishing the task, profiting from the effort, while building a
brand or name for themselves in the market for their speciality.
The book becomes the “back story” for what’s they are building or
serving, whether the cause is their own business, brand or worthy
cause. 

Do some honest soul-searching to determine what you really want
to accomplish. Typically, goals fall into one of five categories. Your
decision here will help you with many decisions down the road.
Review the options below, choose one (or two) that best suits you
and write-in your goal in your words.



A. Want to leave a legacy for your family or special audience.
Choosing this goal, establishes a low marketing budget, high relevancy to a
specific audience, and flexible timeline. Production costs can range from
low-cost black x white printing to elaborate designs, photography, almost
like a scrapbook with stories.

B. To build credibility for your speciality. 
Building credibility supports the author by positioning them as an expert in
their field. Profiting from the book is not a focus. Instead the author would
rather increase revenue for the expert's business. Having a well-written,
professional design and print-on-demand book would be the objective.

C. To profit from publishing your book.
For those who want to be part- or full-time authors who profit from writing,
this book must meet a market need, backed with an author platform, and
be engaging to read. Or it could be a memoir that begins an author's
career. Includes marketing costs, building a brand, possibly seeking a
traditional publishing deal down the road. 

D. To educate a special interest group.
This goal applies to sharing wisdom and research of value to others.
Doctors and scientists may want to inform colleagues of recent findings so it
becomes a resource. Journalists may want to investigate an issue so their
audience gains insight on the topic. This also includes “how to” or “where to”
books that can vary from anything under the sun. This kind of goal may
relate to profiting from the book, as well as building credibility. 

E. All the above.
Many authors jump to this goal. However, before choosing this option,
consider which of the above goals have a higher priority than the other.
Because having all the above as goals, will be challenging to accomplish
and may be disappointing.

What's my goal? Write down a sentence or paragraph that captures your
desired outcomes.

__________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



KNOW YOUR LIMITS
To hit the mark with your message, and after you've established
your goal, you now nee to take inventory of what you are able and
unable to actually do yourself. Perhaps you can do it all, but like
most of us, we have strengths and weaknesses to account for
before traveling too far on the author journey.

Having a desire to develop your story is the starting point. You
may have a great story, but how good of a writer are you? Are you
prepared to learn how to build a brand, and promote yourself? Do
you have time limitations? These are examples, but on the
following page, account for any areas you may need help with or
are willing to learn. 
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Do you have the writing chops? If not, you may be assisted with
a ghostwriter or editor.
Do you have the persistence to complete the project? If not,
you may benefit from a book publishing coach, partner or group to
keep you going when the times get rough. 
Do you have a cooperative, learning spirit to learn as you go?  
If not, you may benefit from out-sourcing services, or having a
partner or friend to help learn the areas you don't have time or
desire to learn.
Do you have a game plan for publishing and promoting your
work? If you finish this workbook, you will. As they say, failure to
plan is a plan to fail. 
Do you have the technical skills to move your book onto the
world wide web, online publishers and distribution sources?
These days, everyone needs to have basic abilities, but many writers
want to focus on their message, not on building the online platform.  
Do you know how to find an agent or submit your work to a
publisher? If not, you will need to learn how, or plan on self-
publishing -- which is 100% OK.
Have you thought about, or know how to “brand” yourself
and book? Branding is a broad term, but simply put it's how others
perceive you when they visit your site, hear you speak, read your
stuff or experience your service. 
Do you have time, or can you make time, to develop a
regular writing schedule? Time is our most valuable resource, so
you need to account for how much time you can allocate to
accomplishing your goal.
Do you really know what you’re doing? Take a moment now list  
your areas that need help, and how you want to make-up for the
weaknesses.
_____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

 



KNOW YOUR PATHWAY
The publishing pathway has a significant fork in the road. To the
right is Traditional Publishing and to the left is Self-Publishing.
Both have merit, pros and cons as well as hurdles. Every author
needs to decide which direction they want their book to go so
they don’t get stalled along the way.

Most authors dream of a huge traditional publishing deal where
they receive a significant advance (commission paid in advance to
write the book) and have help promoting their work. This is a great
dream, but often doesn't happen overnight. This clue is designed
to help you determine your publishing pathway, deciding between
pursuing a traditional publishing deal, or self-publishing your
works.
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Your copyright. 
Traditional publishers will own the rights to your book.
Self-Publishing allows you to retain rights to your book.

 Your control. 
Traditional publishers own your work, and have the final say on
all content, design and delivery. 
Self-publishing allows the author to have full control.

Your profit margin.  See example below using 5,000 units sold.
Traditional publishing reduces some costs for the author, but
the author receive a lower profit margin. This can be made up
with books that sell millions of copies. 
Self-publishing gives the author much higher profit margins, but
also have higher costs to produce and promote the book. 

Deciding which path to take largely boils down to three areas:

1.
a.
b.

2.
a.

b.
3.

a.

b.

While it's possible to find that wonderful traditional publishing
deal, typically publishers will weigh out the profit potential and use
5,000 units as a break-even point. So, I recommend self-publishing
until you can prove you can sell at least 5,000 books. But the
choice is yours.



KNOW YOUR INVESTMENT

TIME
ENERGY
BUDGET

Although you can write  and publish a manuscript for free, it does
cost you time, energy, other expenses and maybe a few sleepless
nights mulling over your notes. Going into writing a book, you will
need to clarify what you are willing to invest in the project because
without considering the costs, you may end up unfulfilled with an
unfinished manuscript. Let’s breakdown the investments like this:
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When would I like to have the book published? (Suggest giving
yourself a minimum of 90 days, but more likely 9 months.) 

GOAL DATE: _______________

How will you manage your time to accomplish your goal? Ex.
I'll plan to give my book 2 hours per day.  

My plan is to apply myself ______ hours per _________.

Do I have the energy to do the writing, building my brand and doing
the promoting?
Where can I save energy by off-loading some tasks that I can
oversee?
When I run out of energy, how will I refresh my reserves?

How much can I afford to budget per month?
How much am I willing to invest for coaching, writing, design or web-
related services?
How much can I set aside or budget for advertising, publicity?

TIME — The length of time it takes to write a book depends on the
desired word count (or length) for the book, your availability and
persistence. Most non-fiction books range from 40,000-80,000 words,
but you can start with a mini-book with less than 20,000 words. Start by
answering these questions:

ENERGY — Your energy will be required throughout the process, but
you can't spend all your energy on everything! You're the captain of the
ship, and can delegate tasks so you can focus on the destination.
Consider these questions to clarify how to best invest your energy:

BUDGET — Establish what financial investment you're willing and able
to make. The amount of money ranges from modest to over-the-top
because it includes marketing, advertising and publicity efforts that may
benefit from having professional talent on board. As you consider your
budget, refer back to Clue No. 1, and 2. Then consider the forecasted
return on investment. It helps to establish a baseline, or number of
books you need to sell in order to break even. Here are a few questions
to help establish your budget:



KNOW HOW TO WRITE
YOUR BOOK

There’s much that could be written for this tip. Without getting
into the nuances of writing, let's review ways to tackle the tasks so
you can accomplish your goal. Then, we'll wrap up by finalizing
your Author Bullseye Blueprint in summary form.
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Writing Space -- Establish a location, chair, desk or be willing to
flex at every coffee shop you enjoy. 

Writing Tools -- Need a computer or pen and paper. You may also
desire to use writing software to help with organizing your book, or
Google docs so you can collaborate with others.

Use Recording/Transcription -- Optional service, but can help
with getting your thoughts on paper by speaking them first. 

Build an Outline -- Brainstorm “scenes” for your book and story,
much like from a movie. Add knowledge points with each scene and
begin to construct these elements into a tangible outline. 

Set Word-Length Goals -- These are mini-goals regarding your
own production. If you’re imagining a book of 40,000 words, then
establish word count goals each week, i.e. 2,500 words per week
until you reach your desired word count.

Write a Working Title --  This can change, and researching other
books in the category will help you avoid redundant titles and help
find a niche for yours. 

Build a team -- Think of your team as beta-readers, people who
will help review and provide positive and constructive feedback. You
may seek a ghostwriter to help with the fundamentals, and later a
professional editor. You may also want to consider finding a
publishing service, which helps with design, layout, editing and the
final output, whether you release your book as ebook, in print
and/or audio.

Don’t give up -- Writing and publishing a book is more like a
marathon can a sprint. When you don't have energy, refer to your
Clue No. 4.  

Enjoy the journey -- It’s worth it! Keep your attitude positive and
don't allow critique or advice to bring you down. Instead, be lifted
by the positive support and keep on keeping on.

 



Summary

AUTHOR
BULLSEYE
BLUEPRINT

Now bring your blueprint together in this summary: 

Clue No. 1 -- Your Goal

Clue No. 2 -- Your Limits (I need help with)

Clue No. 3 -- Your Pathway

Clue No. 4 -- Your Investment

Clue No. 5 -- Your Plan to Write


